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RITCHEY RESERVE PUD

EXECUTIVE SUMMARY

RealAmerica Development, LLC (“RealAmerica”) respectfully submits its proposed PUD Ordinance for its 
planned multi-family, age-restricted, senior residential development.  Tucked in the woods near the future 
Nickel Plate rail trail, the development, known as “Ritchey Reserve”, will be a spectacular setting for senior 
living.  Located on the south side of 106th between Hague Road and the Nickel Plate rail corridor (please 
see Aerial Location Map at Tab 3), Ritchey Reserve will provide independent senior living apartments in a 
quiet, wooded setting that is still near all the great amenities provided in Fishers. 

RealAmerica plans to build two buildings on the 12.5-acre 
site.  (Please see the Concept Plan at Tab 4.)  Each building will 
feature 65 apartments on three floors with a mix of one and two 
bedroom homes.  The buildings will have internal hallways and 
elevators for the convenience and safety of the residents.  Other 
amenities will include on-site management and maintenance, a 
library, pet wash station, fitness center with space for physical 
therapy, a salon and a community room with kitchenette and 
gathering area.  Outdoor amenities will include a gazebo, raised 
bed gardens and sidewalks connecting the two buildings, parking 
areas, and a walking path connecting to the Nickel Plate rail trail.

Each building will feature 38 one-bedroom apartments and 27 two-bedroom apartments.  As independent 
living, every apartment will have a full kitchen, living room, bedroom, patio or deck, and outside storage.  
All residents will have in-unit washers and dryers.  The one-bedroom homes will be approximately 714 
square feet while the two-bedroom homes will be approximately 898 square feet.  In addition to these 
square footages, each apartment will have an additional 81 square feet in outside space with the patio/
deck and storage.

RealAmerica’s goal is for Ritchey Reserve to be a mixed-income apartment community with one building 
at market rates and one building at more affordable rents.  The market rate building is expected to have 
rents of approximately $1,250 to $1,450 for a one or two bedroom apartment.  The affordable rents are 
anticipated to be in the approximately $800 to $950 range. 

Perspective View 1



RITCHEY RESERVE PUD

EXECUTIVE SUMMARY

 “Seniors are a big part of our community.  As seniors age, they need a home that fits their needs.  At 
 RealAmerica, we want to help our seniors live productive, independent lives while aging in place 
 among family and friends.  We want to provide them a home that has everything they need 
 surrounding them.  The location of Ritchey Reserves does just that!  It is close to grocery stores, 
 health facilities, and even the soon to be Nickel Plate Rail Trail.  RealAmerica strives to make a 
 difference in people’s lives, and by developing safe, quality housing for our 55 and older community, 
 we do just that.”
       - Ronda Shrewsbury Weybright,

  President & Owner, RealAmerica Development, LLC

PUD Committee Review and Recommendation:
The City’s PUD Committee, at its September 5, 2018, meeting, reviewed 
the proposed plans and then voted unanimously to recommend 
approval of the plans.

Neighbor Meeting Update:
On October 8, 2018, RealAmerica hosted an informational neighbor 
meeting.  Following the meeting, RealAmerica sent a Neighbor Update 
to the HOA, on October 15, 2018, for those neighbors who were not 
able to attend the informational meeting.  The Neighbor Update can be 
found at Tab 2.

Plan Commission Update:
On November 7, 2018, the Plan Commission held the public hearing on this proposal.  No remonstrance 
was made, and, after conducting the public hearing, the Plan Commission voted unanimously to forward 
the proposed PUD Ordinance to the City Council with a favorable recommendation.

If approved, then site development work is anticipated to begin in early spring 2019, with building 
construction starting in late spring 2019.  Thank you for your consideration.
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RITCHEY RESERVE PUD

NEIGHBOR UPDATE

Fishers-based RealAmerica Development, LLC (“RealAmerica”) is pleased to present its planned multi-
family, age-restricted, senior residential development to be called “Ritchey Reserve”.  Ritchey Reserve is 
proposed for the property on the south side of 106th Street in between the Humane Society property and 
the Stoeppelwerth building.  Last week, RealAmerica hosted an informational neighbor meeting at its 
Hague Road office to provide information about Ritchey Reserve.  The RealAmerica team enjoyed meeting 
a number of the neighbors who attended, and RealAmerica had the opportunity to answer a number 
of neighbor questions about the development.  Some neighbors may not have been able to attend the 
meeting, so RealAmerica is providing this update for those who could not attend.

Ritchey Reserve Q & A

Question:  Will Ritchey Reserve provide an opportunity for 
seniors in our community to live in a Class A community?

Answer:  Yes, Ritchey Reserve specifically is limited to 
seniors.  At least one resident in each unit must be at least 55 
years old or older and all residents must be over the age of 40.  
Our typical resident is a 69-year old retired widow who has 
lived in the area for quite some time or has moved here to be closer to family.  While children certainly can 
visit their grandparents here, no children will be allowed to live at Ritchey Reserve. We believe that seniors 
are invaluable to our community and deserve the opportunity to age with vitality, grace and dignity. Ritchey 
Reserve will allow seniors to remain in Fishers where they have built up a support network to help them as 
they age or to move closer to their children who can assist them as they grow older.

Question:  Will you include the “seniors only” limitation in the zoning ordinance so that it is binding law?

Answer:  Yes, our commitment for senior housing is not just a goal. It will be in writing and part of the 
zoning ordinance and enforceable by the City of Fishers.

Perspective View 1



RITCHEY RESERVE PUD

NEIGHBOR UPDATE

Question:  Do seniors contribute to our community?

Answer:  Yes.  Like any younger person, 
they shop, they use services (which employ 
people), and they pay taxes. They also 
volunteer; in fact, many organizations would 
be hard pressed to function without their 
older volunteers.

Seniors also give generously: they make 
more charitable donations per capita than 
any other age group.

Seniors help out their families that live 
nearby. One can only imagine what would 
happen to our economy if, suddenly, no 
grandparents were available to help out with 
grandchildren. How many parents would 
have to scramble to find emergency childcare options (already scarce) — or would have to miss work 
because they couldn’t find alternatives? How many soccer games or ballet classes would be missed if 
grandma or grandpa were not there to drive the grandchildren?

Seniors do housework, home maintenance and yard work — not just for themselves, but for others as well. 
They provide transportation or run errands for others. They provide emotional support and friendship, like 
the senior who looks in on a house-bound friend to make sure that everything is alright and stays for a chat.

Seniors provide care for spouses or friends. Think of the wife who takes on more and more responsibilities 
in and outside the home as her husband starts to get frail. She may not think of herself as a caregiver, 

but without her, what would happen to him? Who would 
get the groceries, run errands, do the cooking, take him to 
medical appointments?

Other family members are not always available to help. 
They may live too far away or have health problems 
themselves. There are organizations that can help out — 
but the bulk of these supports are made possible because 
of volunteers.  And the volunteers are typically seniors.



RITCHEY RESERVE PUD

NEIGHBOR UPDATE

Question:  Will Ritchey Reserve be developed in a way that can preserve the trees along 106th Street?

Answer:  Yes, RealAmerica loves the trees along 106th Street, and 
we plan to preserve them. The trees are part of the attraction to 
this location. We will be working very hard to have a quiet, wooded 
environment for our future residents. To do this, we need to keep as 
many trees as possible. As for the trees along 106th Street specifically, 
we plan to preserve the trees in the area shown on the attached 
concept plan.  This includes an area that is approximately 80’ deep 
along 106th Street. We plan to incorporate specific tree preservation 
provisions in the proposed zoning ordinance that will restrict the 
removal of trees in this area of the property (this commitment will be 
part of the “law” and will be binding on the property owner).
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RITCHEY RESERVE PUD

NEIGHBOR UPDATE

Question:  If the zoning remains as it is currently, then could another developer cut down all of the trees 
along 106th Street to increase the visibility of the site?

Answer:  Yes, the current zoning is C1. This 
current zoning permits a number of commercial 
uses, including:
• Retail sales
• Bar, tavern, lounge
• Restaurants
• Group home
• Assisted living facility
• Nursing home
• Child care center
• Office
Most of these uses likely would depend on and 

need high visibility from 106th Street and would not want the businesses to be “blocked” from the street 
by all of the trees.  The current zoning law does not prohibit a property owner from removing trees on his 
or her property.

Question:  Will Ritchey Reserve generate less traffic than other permitted uses?

Answer:  Yes, senior housing generally is expected to generate less traffic than retail and other commercial 
uses, and seniors typically drive during non-rush hour times. For example, according to the Institute of Traffic 
Engineers, a senior community like Ritchey Reserve is expected to generate approximately 51 automobile 
trips during its morning peak hour
(and only 26 trips during the peak
hour between 7:00 am – 9:00 am),
while a 28,000 square foot
specialty retail center is expected
to generate approximately 192
trips during its morning peak hour.
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RITCHEY RESERVE PUD

NEIGHBOR UPDATE

Question:  Will Ritchey Reserve add to the City of Fishers tax base?

Answer:  Yes.  The Ritchey Reserve community is expected to result in an approximate $17,000,000 
investment in the City of Fishers and generate approximately $130,000 in property taxes, annually.  That 
compares to approximately $60,000 in property taxes that a 28,000 square foot retail center likely would 
pay.

Question:  Will the Ritchey Reserve community contribute positively to the Fishers community?

Answer:  Yes.  The community will:
• Incorporate Class A architectural design
• Include high quality materials
• Add to the City’s tax base
• Preserve significant tree areas
• Generate low traffic 
• Meet a community need to serve our senior population. 

0

20,000

40,000

60,000

80,000

100,000

120,000

140,000

Current Taxes ($4,400) New Taxes ($130,000)

Current Taxes Generated vs. New Taxes Generated ($)



RITCHEY RESERVE PUD

NEIGHBOR UPDATE

Both planned buildings will be built exactly the same with the same design and materials.  We plan to offer 
the first building at “market” rents, which are expected to be:
• $1,250 per month for a 1 bedroom; and
• $1,450 per month for a 2 bedroom.

Our goal is also to provide high quality housing to our seniors that is affordable, too.  As a result, we plan to 
seek state approval to offer the second building at “affordable” rents, which are likely to be approximately:
• $800 per month for a 1 bedroom; and
• $950 per month for a 2 bedroom.

To qualify for the “affordable” rents, a two-person senior household would need to have an annual gross 
income of less than $37,080.  Many seniors, even with substantial retirement savings, may still qualify 
because, as a retired person, they no longer earn a substantial “income”.

Question:  If RealAmerica sells the community in the future, 
will the community stay a “seniors only” community?

Answer:  Yes, while RealAmerica has never sold a community 
that we have developed, if we ever do sell the real estate, 
then the new owner will be subject to the same commitment 
because it will be part of the zoning law that “runs with the 
land.”

Perspective View 2



RITCHEY RESERVE PUD

NEIGHBOR UPDATE

Conclusion:
 “We believe that seniors are invaluable to our community and deserve the opportunity to age with 
 vitality, grace and dignity.  Ritchey Reserve will allow seniors to remain in Fishers where they have 
 built up a support network to help them as they age or to move closer to their children who can 
 assist them as they age.”
           -RealAmerica

Developer:       Attorney:
RealAmerica Development, LLC    Faegre Baker Daniels LLP
Ronda Shrewsbury Weybright, President and Owner Steven D. Hardin, Esq.
Jeff Ryan, Vice President of Development   Mark R. Leach, Land Use Planner
10501 Hague Road, Fishers, IN 46038   600 E. 96th St., Suite 600, Indianapolis, IN 46240

If you have further questions, please do not hesitate to reach out to Jeff Ryan with RealAmerica.
Jeff can be reached at jeff@realamericallc.com or (317) 815-5929.

Perspective View 3
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RITCHEY RESERVE PUD

AERIAL LOCATION MAP
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RITCHEY RESERVE PUD

CONCEPT PLAN
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RITCHEY RESERVE PUD

ILLUSTRATIVE ARCHITECURAL EXHIBITS

Perspective View 1

Perspective View 2

Perspective View 3
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